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Terms of Reference for IWSB User Forum  
 

The role of IWSB User Forum  
 Represent the interests of all users of IWSB services (onsite, online, and remotely). 
 Act as a body to seek feedback on the range and quality of services being provided 

and put forward suggestions for improvement.  
 Provide a forum for management to communicate IWSB strategic plans, priorities, 

the goals we set and the work we do to meet them. 
 Provide a forum for management to test ideas for service improvement. 
 Advise management on measures that might be taken to improve public 

consultation on service delivery. 
 Bring issues of concern or potential risk to the attention of management.  

 

Method of engagement 
 IWSB User Forum will be open to all interested users of our services. 
 Management will make a commitment to encourage a broad range of user types. 
 IWSB will advertise the forums widely so as to encourage a diverse attendance.  
 Timings of the meetings will be varied so as to maximise opportunities to attend.  

 

IWSB commits to: 
 Allow all users the opportunity to have their say.  
 Listen to, and take on board the opinions of those present.  
 Manage and Chair the meetings effectively to promote productive communication 

and discussion. 
  

In return, IWSB Forum Users will be expected to:  
 Respect the right of all users to have their say.  
 Behave courteously and thoughtfully towards other users and staff. 
 Respect the roles of the Chair and any other staff in managing and steering the 

meetings. 
 Users will be encouraged to provide notice of items they wish to raise so as to enable 

IWSB to prepare a detailed response.  Responses to items without notice may need 

to be deferred to the next meeting. 

Constitution of the User Forum  
 IWSB User Forum will meet 4 times a year.  
 The Chief Executive will chair meetings. 
 Additional members of staff can be made available depending upon agenda topics.  
 Where appropriate, issues raised at the User Forum can be deferred for discussion to 

a subsequent meeting.  
 Agendas for meetings will be published in advance, and decisions and actions will be 

recorded and agreed following the meetings. 
 

Resources  
 IWSB will make limited resources available to support the User Forum. 
 Advertise the User Forum onsite, online and in newsletters. 
 Provide meeting space, refreshments and facilities, as required.  


